Providing a Child Safe Environment Policy

POLICY STATEMENT:

Children’s safety and wellbeing are paramount at our service and will be fostered
through our child safe culture, responsive relationships, engaging experiences and safe
and healthy environment.

The PMNC Children’s Service — OOSH and Vacation Care understands it has a duty of
care to ensure all persons are provided with a high level of safety and protection during
the hours of the service’s operation. All educators / staff will be fully informed about their
responsibilities to implement and adhere to the service’s child protection procedures.

All children have the right to experience quality education and care in a safe and healthy
environment, be it physical, emotional, or social. Our policy is designed to provide a
clear set of guidelines to ensure:

e The promotion of a culture of child safety and wellbeing within the service.

¢ Children at the service are provided with a safe environment at all times, which
extends to online environments.

e Approved providers, nominated supervisors, educators, and other staff at our
service meet their legislative obligations to prevent harm and hazard towards
children.

e There is timely and effective identification of, and response to, children who may
be at risk of or who are experiencing abuse or neglect.

Child Safe Supervision Imperatives:

The provision of a safe environment for children requires constant application of the
following imperatives.

e Consistent quality supervision. The environment and play spaces should
always be set up to allow educators to maintain observation over the children in
their care. Making sure that children are visible moving from one play space to
the other, that there are no rooms or spaces that children can enter and be out
of view of the rostered supervisors or that supervisors can enter alone with a
child and not be easily visible to other supervisors.

¢ Rigorous staff safety screening in recruitment phase and ongoing staff
development opportunities to stay focused and up to date on child safe
organizational standards and quality supervision practices.

e Priority focus on hearing the voices of the children in care and providing
opportunities for child lead decision making, to grow / maintain a service culture
where children are confident that when they speak, they will be heard and
respected for their views.
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BACKGROUND:

Under the Education and Care Services National Regulations, an approved provider
must ensure that policies and procedures are in place for providing a child safe
environment (regulation 168) and take reasonable steps to ensure those policies and
procedures are followed (regulation 170).

The following is a list of regulations that relate specifically to the provision of a child
safe environment and for which the service has procedures in place to ensure we
meet the standard set by the regulations. These procedures will be detailed further
into this document.

National Education and Care Regulations

Section 162A

Child protection training

Section 165 Offence to inadequately supervise children
Section 166 Offence to use inappropriate discipline
Section 167 Offence relating to protection of children from harm and hazards

Regulation 76

Information about educational program to be given to parents

Regulation 82

Tobacco, drug, and alcohol-free environment

Regulation 83

Staff members and family day care educators not to be affected by alcohol or drugs

Regulation 84

Awareness of child protection law

Div 2 Incidents, injury, trauma, and iliness

Reg 85 - 89

Div 3 Medical conditions policy

Reg 90-91

Div 4 Administration of medication

Reg 92 — 96

Div 5 Emergencies and communication

Reg 97 — 98

Div 6 Collection of children from premises and excursions
Reg 99 - 102

Reg 103 Premises, furniture, and equipment to be safe, clean and in good repair
Reg 104 Fencing

Reg 105 Furniture, materials, and equipment

Reg 161 Authorisation to be kept in enrolment record

Reg 162 Health information to be kept in enrolment record
Reg 165 Record of visitors

Reg 166 Children not to be alone with visitors

Reg.168 -172 Policies and Procedures

e Education and Care service must have policies and procedures (see policy and

procedures checklist for detailed policy list)
- Providing a child safe environment

e Policies and procedures to be followed.

e Policies and procedures to be kept available.

¢ Notification of change to policies and procedures.Providing a child safe
environment
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National Quality Standard (NQS)

Quality Area 2: Children’s health and safety

2.2 | Safety | Each child is protected.

Quality Area 5: Relationships with children

5.1 Relationships between Respectful and equitable relationships are maintained with
educators and children each child.

5.2 Relationships between Each child is supported to build and maintain sensitive and
children responsive relationships

Quality Area 7: Governance and leadership

71 | Governance | Governance supports the operation of a quality service

PRINCIPLES INFORMING OUR POLICY

All decision-making should be conducted in accordance with the principles of our
service’s Providing a child safe environment policy.

e All children attending our service are provided with a safe environment, both
physically and online, through the creation of a child safe culture

e Children’s wellbeing is paramount, and children will be actively involved in
decision-making to provide an environment that encourages them to reach
their potential

e Management, educators, and staff are aware of their roles and responsibilities
to identify and respond to every child at risk of abuse or neglect

e Child protection training has been completed by the relevant persons as
required by the service’s jurisdiction, as required by section 162A of the
National Law

e Nominated supervisors, educators, and staff members, volunteers and
students, at the service who work with children are advised of the existence
and application of the current child protection law (or child safe standards,
where applicable) and any obligations that they may have under that law, as
required by regulation 84 at all times, reasonable precautions and adequate
supervision ensure children are protected from harm and hazard

e Procedures to effectively manage incidents and emergencies are in place and
regularly rehearsed

e Where the program involves simultaneous use of indoor and outdoor
environments, educators will effectively supervise children in both
environments.

DEFINITIONS - KEY TERMS:

Term Meaning Source

ACECQA - The independent national authority that works with all regulatory | acecqa.gov.au

Australian authorities to administer the National Quality Framework,

Children’s including the provision of guidance, resources, and services to

Education and support the sector to improve outcomes for children.

Care Quality

Authority

Mandatory The legislative requirement for selected classes of people to State/territory-
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reporting report suspected child abuse and neglect to government based child
authorities. protection
legislation
Responsible In relation to an education and care service, means a person National Law
person referred to in section 162(1)(a) to (c) of the Education and Care
Services National Law.
Reportable Certain Organisations or entities have legal obligations under State/territory-
conduct Reportable Conduct Schemes. Under these Schemes, certain based child
Organisations or entities are required to notify and investigate protection
certain allegations (reportable allegations) of abuse involving a legislation
child, when the allegation is against someone they employ,
engage or contract in circumstances outlined by the legislation.
Rights of the child | Human rights belonging to all children, as specified in the Guide to the
United Nations Convention on the Rights of the Child. NQF
Wellbeing Sound wellbeing results from the satisfaction of basic needs — Guide to the
the need for tenderness and affection; security and clarity; NQF
social recognition; to feel competent; physical needs and for
meaning in life. It includes happiness and satisfaction, effective
social functioning and the dispositions of optimism, openness,
curiosity, and resilience.
Working directly A person is working directly with children at a given time if at National
with children that time the person: regulations
* is physically present with the children, and
« is directly engaged in providing education and care to the
children.
Working with A notice, certificate or other document granted to, or with National Law

children / Working
with vulnerable
people check
(WWCC/WWVP

respect to, a person under working with children law to the

effect that:

« the person has been assessed as suitable to work with

children; or

« there has been no information that if the person worked with
children the person would pose a risk to the children; or

* the person is not prohibited from attempting to obtain,
undertake or remain in child-related employment.

Risk of harm

The likelihood that child or young person may suffer physical,
psychological, or emotional harm as a result of what is done
(physical, sexual, or psychological abuse) or not done (neglect)
by another person, often an adult responsible for their care.

State/territory-
based child
protection
legislation
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PROCEDURES FOR PROVIDING A CHILD SAFE ENVIRONMENT

Child abuse includes physical abuse, psychological/emotional abuse, sexual abuse,
and Neglect. Educators and staff need to learn about the nature of child abuse and
develop an awareness of how and why some children are victimised.

PMNC Children’s Services believes that the best way to ensure children’s protection
is to establish an environment that minimises the risk of children being harmed in
any way whilst in care of the service, and to protect staff from the risk of false
allegations.

PMNC Children’s Service educators are Mandatory Reporters and will carry out
responsibilities of the Child Protection Legislation in NSW 1998. The service will
ensure that educators / staff undergo appropriate professional development and
training in relation to Child Protection and keeping children safe.

PMNC Children’s Service believes it has a responsibility to its employees to defend
their right to confidentiality unless allegations of abuse against them are
substantiated.

What is inappropriate conduct to a child?

Section 5AA of the Children (Education and Care Services) National Law (NSW)
defines ‘Inappropriate conduct’ as:

Conduct a reasonable person would consider to be inappropriate in an education
and care service.

It includes behaviour that is:
e inconsistent with professional standards

e causes oris likely to cause emotional, psychological, or physical harm
e or has violent or sexual connotations.

Consideration must be given to a child’s age and stage of development when
determining whether behaviour is inappropriate conduct.
A child may be subjected to inappropriate conduct — either directly or indirectly as a
witness — that occurs through:

o through verbal or electronic communication

e by electronic capture, including photographs, recordings or live video
e repeated actions or ongoing patterns of behaviour over time.

A child’s consent — or an adult’s belief that a child has consented to the behaviour or
their intent — is irrelevant for the purposes of determining an offence under section
166A.
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HNS-
Examples of inappropriate conduct

« Inappropriate physical contact — touching a child in a sexualised or intrusive
way, such as tickling, wrestling, prolonged or unnecessary hugging that is not
warranted in the circumstances, kissing a child on the cheek, massaging, or
physical closeness (such as encouraging a child sit on an educator’s lap for
an extended period) that is not age appropriate or required based on the
needs or abilities of a child.

e Grooming behaviours — including but not limited to favouritism, offering gifts or
special privileges, encouraging emotional dependency (attachment fostering),
or initiating private or secret communication with a child.

« lll treatment that is not disciplinary in nature — including physical or verbal
abuse, threats, yelling, swearing, rough handling or other conduct likely to
cause emotional or psychological harm.

e Unprofessional communication — such as in-person conversations, sending
personal messages, capturing or sharing images of children via unauthorised
devices or platforms, or engaging with children online through social media or
apps unrelated to your role.

Guiding children’s behaviour

Behaviour guidance that is developmentally appropriate, respectful, and aligns with
accepted ECEC standards is not considered inappropriate.
Sections 5AA and 166A relate to conduct that causes or may cause harm or violates
professional standards, not legitimate educational or behavioural support strategies.
Sections 5AA and 166A focus on staff interactions with children and the
professionalism of staff in ECEC environments.
These provisions do not substitute section 166 offence to use inappropriate
disciplineExternal link, which remains a separate offence.
Guiding children’s behaviour must meet the requirements of regulation 155External
link of the Education and Care Services National Regulations. When guiding
children’s behaviour, service leaders and educators must, at all times:

« maintain the dignity and rights of each child

e give each child positive guidance and encouragement toward acceptable
behaviour

e have regard for the family and cultural values, age, physical and intellectual
development, and abilities of each child being educated and cared for by the
service.
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HNS-
Strategies for a Child Safe Environment.

Venue

The service will ensure clear observation for child occupied areas through the
following means:

¢ Reviewing overall educator / staff supervision within the service to ensure
all child occupied areas can be supervised effectively by educators.

e Ensuring furniture / equipment is positioned in a way that all areas are able
to be effectively supervised.

e When children build cubby houses, educators will remain in close proximity
to provide effective supervision.

e Educators are empowered to take initiative and adjust play space
boundaries to improve supervision, where there is a sudden need to
change supervisor levels in times of emergency or deviation from normal
routine. For example: when a child is injured, and one educator must
provide first aid. Or during transition periods such as arrival times at centre
when administration systems fail or there are unexpected visitors on site.

Visitors / tradespeople will be screened when entering the service to ensure they
have a valid reason to be on site. Educators / staff need to be available to approach
visitors as they enter the Centre.

Visitors who remain on site will be required to sign in and out. They will be asked,
where possible, to confine their work or visit to between 9 am and 2:30 pm in order
to reduce the possibility of time in the centre whilst children are on site. Trades
persons or Sub-Contractors undertaking work at the Centre will be required to
undertake a WHS Orientation.

Unauthorised people will be asked to provide identification, preferably photo ID.
Where the visitor is unable to provide appropriate ID, the service may ask them to
make an appointment and return at a later date. This will depend on the
circumstances at the time i.e., a parent / guardian who has popped in to see what
the service is like with a view to enrolling their child will not be turned away, provided
someone is available to show them around the service at that time. If the educator /
staff member is at all unsure about the person, they will be asked to return at a later
date.

Appointments will only be made with people who have a valid reason for being at the
Centre.

Recruitment and employment of educators / staff

The service will ensure all educators / staff working with children provide a current
Working with Children Check (WWCC) which will be validated and if required a
criminal record check. Educators/staff and volunteers are to notify management/the
Approved Provider of any status changes to their WWCC immediately. Approved
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providers then need to notify the NSW ECEC Regulatory Authority. These will be
verified every 6 months.

Educators / staff found to have an adverse WWCC will be given the opportunity to
discuss details with the employer to confirm the criminal conviction details are
accurate and the circumstances of the conviction.

If a proscribed offence as stated in the NSW Commission for Children and Young
People Act 1998 appears on the WWCC, approval for employment must be obtained
by the regulatory authority.

All information obtained through WWCC screening will be treated in strict confidence
and only used to determine suitability for employment by the service.

Within the educator / staff recruitment process the applicant’s knowledge and
experience of child protection issues will be determined.

Prior to any appointment or offer of employment, the applicant’s referees will be
contacted to determine:-
e Details of the applicant’s previous employment
e Any history regarding child protection issues
e The applicant’s reliability and consistency in implementing duty of care
practices
e The applicant’s supervision skills

The applicant’'s employment record will be carefully checked in regard to the reasons
for breaks in service, the reasons for any change of employment, and to ensure that
the references provided are linked to recent employment.

e All new educators / employees will be orientated to the service’s Child
Protection policy, Safe Use of Digital Technologies and Online Environments
Policies and Procedures, the PMNC Code of Conduct and PMNC Children’s
Services Expectations of Staff.

New employees will be required to:

e Complete the Office of the Children’s Guardian Online Child Safe
Organisations training modules (OOSH Specific).

e Complete the NSW Department of communities and Justice online use of
Child Story Risk of Significant Harm Mandated reporters portal training.

e Complete the Children Services first Aid training.

e Complete the Online Safe Food Handling training

e Have a period of time to work in a buddy system alongside existing educators
and staff so skills and child interaction technique can be observed as
appropriate. This period of time will depend on the skills and experience of
the new educator. Generally reviewed at end of first week for appropriateness
with children before a decision is made to allow new educator to take on full
independent shift responsibilities.
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HNS-

All educators / employees are provided with clear Job Descriptions and
Specifications that describe the daily tasks and responsibilities of their positions and
identify lines of reporting and to whom they are responsible.

Supervision of children

Children will be supervised at a level appropriate to the age and needs of the
children, the program, time of day and associated risks and in accordance with the
Education and Care Services National Regulations

Supervision of children away from the main play areas (i.e., toilets, garage, cubbies,
tunnels & quiet areas etc.) will be carefully monitored.

At times of the day when staffing is at a minimum (i.e., early mornings, or late
afternoons) educators / staff will be aware of the risks this creates, and will ensure
they know the whereabouts of each other, and the children attending the service.
Strategies will be implemented to ensure that any visitors to the service at these
times are vetted on entry.

Rosters are planned to ensure appropriate supervision of children is maintained and
educators on non-contact duties are replaced in order to ensure appropriate
educator: child ratios are maintained in accordance with the requirements of the
Education and Care Services National Regulations.

Children will only be released from the service to authorised people.

RPIC and the Coordinator will undertake appropriate consultations and referral
regarding children’s inappropriate behaviour with family cooperation and approval
(e.g., Inclusion Support Agencies, School Teachers / Counsellors / Support Staff,
Child psychologist etc.)

Supervision and support of Educators / Staff

Child protection issues are discussed regularly at Staff Meetings. Educators / staff
are encouraged to share any observations or concerns in regard to child and
educator / staff protection risks. Resolutions are sought to eliminate risks, and
management is advised of the issues and current strategies to resolve them.

The service’s Staff Appraisal and Workplan meetings address concerns or issues in
relation to child protection.

Educators / staff will support each other to minimise the time they are left alone with
children.

Visitors or trades people will not be left alone with children at any time.
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HNS-

Volunteers and students must be supervised by an educator over the age of 18
years, who holds or is working towards an approved qualification for OSHC,
whenever they are educating or caring for children.

Casual educators will be rostered on to a middle shift where it is possible to ensure
someone is working with them at all times. If this is not possible, strategies will be
implemented to minimise the time when the casual is working alone with a group of
children.

Educators / staff will not leave the service alone with individual children except in
emergencies and in accordance with other service policies and the Code of Conduct.

Grievances will be dealt with in accordance with the service’s grievance procedure.
Any allegations of child abuse or neglect made against an educator / staff member
will be treated with strict confidentiality whilst taking immediate action to protect

children at risk, in consultation with the relevant child protection authority.

Educator / staff training

The service requires all permanent part-time employees to participate in training on
child protection organised by relevant child protection authorities or support
agencies. Casual employees will be provided with in-house child protection training
during their orientation. Training will include: -

e What are appropriate and inappropriate behaviours in relationships with
children
The nature of child abuse and why some children are victimised
Signs and symptoms of child abuse and neglect
How to respond if a child discloses child abuse / neglect
How to observe and record children’s behaviour
Process of reporting suspected risk of harm to a child to relevant child
protection agencies and regulatory authorities
e Child Protection Authority’s role in child protection issues

Information in relation to recoginsing signs of abuse or neglect will be available to all
educators / staff, and will be discussed at Staff Meetings, to remind educators / staff
of the possible signs of child abuse and the procedures they should follow if a child
in their care displays behaviours or physical signs that could indicate that abuse has
taken place.

The service will ensure that management and educators /staff are knowledgeable
about current legislation and reporting requirements related to child protection and
maltreatment and that a system for the reporting and recording of suspected risk of
harm to children is in place.

The service will access current information from the relevant child protection
authority about the procedures to be taken in relation to allegations of child abuse or
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neglect. Employer and employee responsibilities in relation to allegations of child
abuse are included in Staff Orientation and centre policies and procedures. These
responsibilities are highlighted to new educators / staff at their induction.

All educators / staff are regularly reminded about the service’s policies, procedures,
and confidentiality requirements in regard to child protection.

Children’s education and empowerment

Educators will encourage children’s self-esteem and positive self-image through their
interactions and relationships with children.

The service’s Interactions with Children policy will be followed to positively guide
children’s appropriate behaviour

Educators will encourage children to be assertive (i.e., learn to stand up for
themselves and say no when appropriate), and to communicate their needs and
concerns. Educators will role model assertive behaviours and language.

Educators will build relationships with all children based on trust and will empower
children to discuss what is ‘safe’ and who may be a ‘safe’ person to talk to.

Children will be encouraged to participate in decision making at the service.
Educators will provide information about sexuality in an age-appropriate way.
Children are naturally curious about their bodies and will occasionally explore and
compare while interacting through everyday play experiences. These behaviors are
a normal part of a child’s development. Educators will inform parents / guardians of
the particular occurrence and environment in which the behaviour was displayed,
during their normal daily communication exchange with the parent.

Information for families

The service will make available for families information on establishing and
maintaining a protective environment through access to service policies and
procedures on the PMNC Children’s Services webpages of the Neighbourhood
Centre’s website — www.hastingsneighbourhoodservices.org.au

Educators will be available to discuss any issues with parents / guardians / families.
The service will keep families up to date with any changes and seek their input.
Families will be informed about relevant training undertaken by educators / staff in
the services newsletter and noticeboard.

Reporting Concerns

The service has a policy and procedures that outlines how an individual can
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complain about an issue relating to child protection or report an allegation of abuse;
and how the service will manage complaints and / or allegations of misconduct
against a staff member, volunteer, or service user.

All concerns will be acted upon in a confidential, timely and uniform manner

Mandatory reporting requirements in line with child protection law will be adhered to.
The service has a procedure for documenting and reporting allegations of child
abuse or neglect.

INDUCTION AND TRAINING

o All New staff will be provided with access to the policy and procedures to read.

e All new staff will be provided with coaching to understand the policy and
procedures and provided with roll modelling from experienced staff during their
orientation.

e Allpolicies and procedures are reviewed as part of the annual review roster and
this review is conducted by the permanent educator team guided by the Team
Leader and coordinator of the service.

e Once policy is reviewed and approved, the coordinator will organise appropriate
training for all staff to ensure all are upskilled and aware of any policy
/procedural changes.
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REFERENCES:

Related Centre Policies & Procedures

Child Protection Procedures Policy

e Providing a Child Safe Environment Policy
e Parent Handbook
e Enrolment and Orientation Procedures Policy
e Acceptance and Refusal of Authorisation Policy
e Accident/ lliness / Incident Policy
e Collection of Children Policy
e Interactions with Children Policy
e Medication and Medical Conditions Policy
¢ Building and Equipment Maintenance Policy
e Grievance and Complaints Policy
e Staff Recruitment Policy
e Staff Orientation Policy, Handbook & Training Session
e PMNC Code of Conduct and Expectations of Staff
e Privacy and Confidentiality and Information Management Policy
e Safe Child Information and Image Storage Systems policy and procedures.
e Cyber Security, Computer and Email Use Policy
References

Network of Community Activities

Department of Communities and Justice Services Website, Publications and
Helpline

NSW Department of Education

PCSA Policies in Practice

Protecting Children and Young People — Participants Handbook for the
Community Services Training Package CHCO08 — Version 2

NSW Commission for Children and Young People — Child Safe, Child Friendly
Workshop — Participants Workbook

Development and Responsible Approved by Date educators Is policy Have parents
review dates Reviewer were updated accessible web been informed
Developed 9/7/2025 | T Leader Manager 9/7/25 Yes Yes
P Thompson L Harrison
Review 9/7/2026 Coordinator
Policy modified on Coordinator Manager Week 5 Term 4 Yes Yes
5/5/25 to reflect Pheobe L Harrison 2025
changes to Thompson
regulations
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